
Superintendent’s Update
Wednesday, July 15, 2020

Welcome and congratulations to those School Committee members who were recently re-elected and those
who have moved into new positions on the Committee.

While the district has not continued with district-wide schooling over the past three weeks, we have been busy
planning for the fall and serving our students with IEPs in our summer extended school year program.

FY21 Budget
On Thursday, July 9 I presented the REVISED DPS FY21 School Department Operating Budget to
Dedham’s Finance and Warrant Committee.  The FWC will be deliberating in the next week before submitting
its recommendations for Town Meeting which is scheduled for Monday night, August 10.  Town Meeting will be
held at 6:00 PM on the DHS turf field (Veteran’s Memorial Field at Stone Park).

Diversity, Equity, and Inclusion Coordinator
Last week the district posted a position of Diversity, Equity, and Inclusion Coordinator.  We have received 23
applications and the posting continues to gather increased interest as it percolates through different groups.
We anticipate the posting will remain active through at least July 31, and we will begin the selection process
shortly thereafter.  Please feel free to promote this posting through your own networks.  A link to the posting on
the district’s HR Website is HERE.

Reopening Task Force
This past week we formally began meeting with a 55-member district Reopening Task Force.  The task of
this group is to provide input and recommendations to a Steering Committee regarding the district’s reopening
plan.  This plan is due to DESE on July 31, and requires descriptions of how the district would reopen
in-person, remotely, or in  a hybrid model with aspects of both.  The task force is divided into 3 subcommittees
and they are meeting daily to consider information and ideas.  This information is being forwarded to the
steering committee.  The intensity and magnitude of this work is immense, and we will not be formally selecting
our preferred plan until the first week in August per the direction of DESE.

A reopening survey was sent to the entire district (all faculty, staff, and families) on Monday, July 13.  The
survey was also translated into 5 languages and sent directly to families who need access in their preferred
language.  As of 5:00 PM today, we have received over 1900 responses from all members of the community.
The deadline for completing this survey is Thursday, July 16 at midnight.  All responses will be shared with the
Reopening Task Force.

Extended School Year (ESY) Summer Program
Each year the district provides programming for students whose IEPs mandate additional learning support over
the summer.  This year the district is serving 130 students in the ESY program that started on Monday, July 6.
The students range from age 4 to age 22.  105 of those students are being served through a remote platform
guided by teams of Dedham educators who plan learning for students each day from 9-11:00 AM four days per
week. Students are grouped on the basis of disability and need, age and grade considered.  All students
receive services in a team model that includes a special educator, a paraprofessional, a speech and language
pathologist, a psychologist,  OT and PT.  Prep time was provided and Instructional Learning Plans are created

https://drive.google.com/file/d/1zKRVEHgLjMb7RDh2voDKil54IVZxBvfn/view?usp=sharing
https://dedhamps.tedk12.com/hire/ViewJob.aspx?JobID=594
https://drive.google.com/file/d/11DD3y9oxJ26l0gtAPVvkbgVMslo3LC3T/view?usp=sharing


(ILPs) and shared with each student/family in two week intervals.  Each plan allocates a specific date/time
each week for a 1:1 parent/teacher phone call.

Director of Special Education Liza O’Connell also writes:

Based on informal feedback received at the end of the year, we consciously created ESY with some specific
assumptions:

1. To provide a routinized, face to face, live platform for each student eligible for programming, 9-11AM, four
days/week. This predictable schedule and structure is for all participating students, age 4 to age 22.

2.  Establishment of a predictable structure and schedule (described above) described in each Instructional
Learning Plan (ILP).  This includes a weekly conversation with each family once/week, specifically scheduled
within the ILP.

3.  Ensuring a similar experience for all, one that includes content instruction mental health support, sensory
diet activities, and the specialized IEP services.

Thus far, this approach has been extremely well received. We have 95% participation, the ESY teams are
thrilled with participation, parents are very positive.

During the past two days I have participated in the annual M.A.S.S. (MA Association of School
Superintendents) conference.  These were all-day virtual meetings and discussions focusing intently on the
many weighty issues we are currently facing, including equity and inclusion and reopening.  We heard directly
today from DESE Commissioner Jeff Riley about the latest information on schooling for the fall, and there
continue to be many issues to iron out.  All Superintendents across the state have been urged by the
Commissioner to delay selection of their preferred mode of instruction for the fall until the first week in August
so that the latest information around resources (Chapter 70 funding and/or additional stimulus funds) and the
trajectory of the COVID-19 virus can be considered.

Last night the DPS Class of 2020 Steering Committee met to discuss next steps in the planned in-person
graduation ceremony planned for Saturday, July 25. They discussed survey responses and options for having
a ceremony that appropriately complied with current social distancing standards and other criteria currently in
place for graduation ceremonies.  I expect additional information to be forwarded to students and parents
tomorrow, and will forward this information along when I receive it.

I am happy to answer any questions the Committee may have.


